JEA COMPENSATION COMMITTEE MINUTES
January 15,2019

The Compensation Committee of JEA met on Tuesday, January 15, 2019, in the 8" Floor Conference
Room, JEA Plaza Tower, 21 W. Church Street, Jacksonville, Florida.

Agenda Item I — Opening Considerations

A. Call to Order — Interim Committee Chair Johnson called the meeting to order at 9:00 AM with

Committee Member April Green in attendance, as well as Board Chair Alan Howard in
observance. Also present were Aaron Zahn, Melissa Dykes, Angie Hiers, Jody Brooks, Mike

Hightower, Gerri Boyce, Gina Kyle and David Bauerlein, Florida Times-Union.

B. Adoption of Agenda — The Agenda was adopted on motion by Ms. Green and second by
Board Chair Howard.

C. Approval of Minutes — The May 14, 2018 minutes were approved on motion by Ms. Green and
second by Board Chair Howard.

Agenda Item I — New Business

A. Introduction — Aaron Zahn, Managing Director/CEO introduced the subjects that would be
discussed during the meeting.
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C. 5-to-5 Innovation Program — Melissa Dykes, President/Chief Operating Officer and Angie Hiers,

VP & Chief Human Resources Officer presented the 5-to-5 Innovation Program, which is JEA’s
new ideas program. With this program, employees are encouraged to present ideas and are
rewarded for developing and submitting innovative ideas that benefit JEA and the community.
Employees who submit an idea that is implemented will be eligible for incentives ranging from
$500 to $5,000 depending on the scope, cost savings and/or revenue generation associated with
the idea and corresponding results. This item was presented for information to the committee.
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E. Other New Business

F.  Announcements
1. Schedule Next Meeting as Appropriate

G. Adjournment
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APPROVED BY:

Camille Johnson, Interim Committee Chair
Date:

Submitted by:

Cheryl Mock
Executive Assistant



